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NEW ZEALAND AND AUSTRALIA

Two Down Under printers move uptown with high-spec
LS perfectors and expand their business.

Kale Print and Quality Press

Install High-end LS-40P's

Jill Kale and Stephen Kale
Kale Print, Tauranga, New Zealand
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The large area of New
Zealand and Australia is
covered by the CPI Group,
the local Komori distributor,
which has 10 branches across
four time zones to look after
customers’ needs. This story
of the success of the latest
Komori long press technol-
ogy comes from the east and
west extremes of this territory.
Printers in both countries,
with a combined population
of 24 million, have a culture
of embracing new technology
quickly.

Kale Print is a family busi-
ness located in Tauranga,
which lies on the east coast in
the centre of New Zealand'’s
north island, not far from
the International Date Line.
Founders Stephen Kale and his
wife, Jill, started the business
from very humble beginnings
in 1984, with a staff of just
three and a small press. Today,

Brent Kale operating the LS-840P at Kale Print

the company has grown to a
team of 50, including their
daughter and two sons.
However, the time had come
to invest in a new press —
even running 24 hours a day,
their existing Komori
LS-40 could no longer keep
up with demand. Kale realised
that a new press would have
to deliver high capacity, fast
turnaround, and of course
high quality.

Heavy-duty engineering
impresses

In 2003 Kale went to IGAS
in Japan to see exactly what
the new Komori LS-40P series
could offer him. “The size of
the press and the heavy-duty
engineering that had gone
into it impressed me from the
first moment | saw it. I've seen
high levels of automation on
other machines, but they don’t
have the strength to sustain it,”

Kale says.

“The productiv-
ity was incredible, with
makereadies as short as
five minutes. Our print
runs tend to be fairly short,
so to be able to makeready
a job that quickly is a huge
bonus.”

‘Maximum technology’ for
competitiveness

Kale confirmed an order
at IGAS for a LS-840P
with, as he says, “the
maximum amount of
technology possible to
make our jobs faster and
more competitive.” High-
tech features include the
K-Station control centre
and PDC-S colour man-
agement system, which
are linked through DoNet
(Digital Open Architecture
Network) with the press
and the MIS.

Atish Shah, managing director (I)
and Ramesh Patel, production director

Quality Press, Perth, Australia

Ramesh Patel, Atish Shah and Graeme Young of Quality Press

The new press was installed
in August 2004, and Kale pays
tribute to CPI for service that
has been second to none.
“CPI has been awesome. The
installation went absolutely
smoothly and did not interrupt
our workload at all.”

In the first weeks of opera-
tion, makeready times were
already down to eight min-
utes, and Kale believes five
minutes will be achievable
within the next few months.
“We have seen huge improve-
ments — jobs that used to take
24 hours on the old press can
now be done in six.”

The new press is already
running 16 hours a day, well
beyond what he expected at
this early stage. It has attracted
work from outside his region,
including several new maga-
zines.

LS-1040P in Perth

Four time zones away in
Perth on Australia’s west coast,
Quality Press was installing
their new LS-1040P at the
same time as Kale.

The investment in the new
press marked the culmina-
tion of management’s second

five-year plan for Quality
Press since taking over the
50-year-old company in 1995.
In formulating their second
five-year plan, the company
acknowledged that customers
now wanted their high quality
work delivered to them nearly
on demand, and this is what
a new press would have to
deliver for Quality Press.

Originally the company
decided an eight-colour 40-
inch press would suit their
needs, but Production Director
Ramesh Patel and Managing
Director Atish Shah changed
their minds following a visit
to the United States in 2003.
Printers they spoke to rein-
forced their research that there
was a strong demand for five-
colour work.

What drew Shah and Patel
to select the Lithrone
LS-1040P was a combination
of the specifications of the
press and CPI’s service. They
were particularly impressed
by the ability of the Komori
to print front and back with-
out scuffing or marking. The
Komori perfecting mechanism
has three cylinders, each of
which is double diameter, the

same as the transfer cylinders,
providing a smooth stress-free
sheet path.

According to Shah, the
new press has exceeded the
company’s expectations. Since
installation it has been run-
ning 24/7, and has brought a
greater overall efficiency to all
departments of the company.

Sights set high

The fully automated plate-
changing puts on eight plates
(for a 4 x 4 job) within five
minutes. Additionally, the
KHS pre-inking system reduc-
es wasted sheets, while colour
consistency is maintained
at a high level due to CIP4
and use of the PDC-S Print
Density Control. Shah also
says that the Lithrone’s user-
friendly design and ease of
operation has impressed the
operators.

The company believes the
new Lithrone ten-colour press
will open up new markets
for them. Exporting to the US
has begun and work for the
eastern states of Australia is
growing.
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